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A G E N D A 
 

ITEM      ACTION  WHO  
 
1. Opening Remarks & Prayer     Kevan Siggs, Co-Chair 
 
2. Introduction of Board Members & Staff    Marian Vanderwal, Co-Chair 
 
3. Worship Song    Sing!              Acapella, lead: Shelly Gallop 
 
4. Agenda     Approval  Kevan & Members-only 
 
5. Board Minutes April 23, 2018  Approval  Janice Savoy-Secretary & 

Members-only 
 
6. Operations & Staff Reports  Highlights     Gisele Davidson, Counsellor  

Jenny Van Tol, Counsellor 
Jeanne Murko-Wust, ED 
 

7.   Thrift Store        Lily Bergen, Store Manager 
         

8.  Financial Report                                                                       Chuck Poelman, Treasurer 
a) Acceptance of 2018 Statements Approval  Members-only 
b) Auditor Waiver    Approval  Members-only 

 
9. Other Business 

a) Thanking of Retiring Directors:    Marian  
Janice Savoy | Jan Schutte 
Kevan Siggs to remain on as  
ex officio (2019-2020; one year) 
  

b) Election of Directors    Approval  Members-only 
Nominees: Pending 
 
 

c) Q & A     Discussion  Board of Directors/Staff/ 
   Executive Director  

  
10. Closing Comments                 Kevan/Marian 
  
11. Close in prayer       Jan Schutte 

 

12.  Parting Song    Sing!              Acapella, Shelly Gallop                
 
13.  Fellowship & Refreshments  Eat & Drink                 All! 
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MOTIONS 
 
 
Item #4 (Agenda): 
To accept the agenda as detailed in the AGM package.  
 
Item #5 (Minutes):   
To accept the minutes of the previous AGM April 23, 2018 as presented in the AGM package.  
 
Item #8 a) (Member Ordinary Resolution): Financial Statements 
To approve the financial statements as of December 31, 2018 as presented.  
 
Item #8 b) (Member Ordinary Resolution):  Auditor 
To approve the decision not to engage an auditor for the 2019 year.  
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LIFE RECOVERY
2019 Budget Summary

Actual Budget
Proposed 

Budget
2018 2018 2019

Revenues

Store:  
     Revenues 638,955           603,000          600,000             
     Expenses 154,954           189,544          177,800             

     Net 484,001           413,456          422,200             

Fundraising Revenues, Donations & Grants 362,437           282,500          332,500             
Program-Specific

 Braeside 178,561           153,593          170,000             
Melmar 35,351              22,050             25,000                

  Westerly 29,400              29,400             25,000                
Old Yale 15,960              19,530             25,000                

Total Revenues 1,105,710      920,529          999,700             

Expenses
Fundraising 33,512              30,000             35,000                
Integrated Program Expenses 60,691              51,173             57,000                
Payroll & Benefits 468,057           501,994          540,000             
Program-Specific

Braeside 107,705           112,075          112,300             
Melmar 16,748              30,000             21,400                

 Westerly 40,806              44,890             40,361                
Old Yale 72,040              74,076             68,957                

Total Expenses 799,558           844,208          875,018             
Net Income 306,152           76,321             124,682             


